Guidelinesfor Promotion and/or Tenure
Collegeof Osteopathic Medicine

The standards for tenure and promotion inGblegeof Osteopathic Medicine (COM) at Sam
Houston State UniversigHSU) reflect a commitment to support Faasdtyteachescholars
throughoutheircareers imnenvironment ohcademic excellence. farure and/opromotionto

be awarded, the candidate must have demonstrated a commitment to academic excellenee as a teache
scholar. This policy sets forth the standards for tenure and promotion. This document elaborates on
SHSU Academic Policy Statements related to FexaliiyationKor Facultyin tenure track: APS

90041 7romotion and TenwE&&P andAPS 820317-anruavaluatiosFES; For Facultyn a non-

tenure track: RS820317 and 8903@hnual evaluatiefES and APS 890301-Promotion) toed

rulesand regulationsetforth by TheTexasStateUniversitySystem (TSUS). The objective of this
document is to establish a framework of standar@doityperformance. This document upon
approval by the Dean and the Provost will become effective as a guide for the promotion and tenure
committee in 2024 and will be reviewegt year with recommendations made to the Dean and
Provost by summer 2024 for changes to be applied in 2025. 6



The COMpromotesexcellenca teachingiesearchandserviceas major categories of performance:
(APS 9004)andanenvironment conducive &mademiexcellenc&.hereforemeetingall required
element®f Facultyareexpectedo be considered for tenure and/or promotiBroad categories
performance include:

1. Teaching. In additionto sessiorand laboratorinstructiondeliveryin all modalitiesthe

teaching category includes course directorship, anehelgtegy activities such as curriculum
development, academic advising, student mentorship, and other related endeavors that broadly
constitute student learning support and/or program support. The impact of teaching will be decided
according to the academic rapecified under each rank catedery., assistant, associate, or
professor), the academic track (e.g., tenure vemare), and the specific Departmental goals

2. Researchand Scholarly AccomplishmentsThis categoryincludes aangeof outputs
approprateto researclandscholdy development. Acceptable accomplishments are varied and may
include the generation and dissemination of novel research (e.gevpmeed publications),
collaborative research (e.g., with community, Fastuttgrs); acquisition of financial suppeiy,

grant funding); acquisition of intellectual property (e.g., grateats rights)nvited presentations,

and other forms of research as appropriate to the individyataakkand specific Departnant
goals.

3. Service. Theervicecategoryncludecommitteavork, clinical activity, and othetivities
thatservethe DepartmeniCollegeUniversity profession, andommunity andthat arerelatedto
Faculty






B quetiskivier i baseatieny apodedod QEddietow:
e Report evidence of the implementation of the teaching CQI plan from the previous year

e Q[uantlfy the annual contribution.
The evaluation of teaghing is a holistic process, drawing from both quantitative and qualitative evidence

that demonstrates a sustained pattern of performance, innovation, and reflection. The contribution of teaching
considered for Promotion and Tenure is to be commensurate with the Faculty’s academic rank and assigned FTE.
Evidence of contribution to the establishment of an academic culture of excellence is part of the teaching
assessment (professional competency) and will be considered as adherence to Departmental, College, and
University policies and decisions; furthering the Department and COM goals; mentoring junior Faculty;
working within the existing administrative structures of the Department, College, and University;
promoting harmony and the general welfare of the Department, College, and University; and support and
assistance of other Faculty members.
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Expectationsby Rank

All ranks demonstrate:

e Effectiveness planning and development@ichingnaterial&ind activities

o Effectivenesm thedeliveryof teachingnaterialeindactivities

o Effectivenesm evaluatingtudent learningutcomes

e Professional development and collaboragiatedo teachingctivitiesandskills
e Adheringto University Collegé



e Developinghewsession(s)

e Addressingrea®fimprovementrom reviewor evaluations ééachingrom students, supervisors,
educational affairs, and course directors that align with your teaching philosophy.

e Coaching or mentoring studentsdoademisuccess

e Recognition by studentspmerdor excellencan teaching

Expectations of a Full Professor seeking tenure (tenure track only)

Facultyhired at the rank of Professor applyangrenuremustmeetthe expectationsf Full Professor
PostTenure R



ResearchStandards Criteria

The COM Facultywith tenurerackappointmentareexpectedo conductesearchctivitieghatleadto

new knowledge. Facultya nontenure track are expected to develop research through their patient
interactions (e.g., case reppnsjted presentatiore, collaborations with other FacuttgmbersThe

impact of the research considered for promotion and tenure is to be collaborative, iramaative,
commensurateith the Facultys academic rankrack (e.g., tenure or ntemure)and assigned FTE.

Thecontent and expectations Researchredescribetbelow:
Research Narrative:
e Definethe philosophical foundatiotisatarecoreto research

o Describaareas oiinterest
0 Methodology



o Evidence ofmpact:
= Intellectuatontributionto thefield of study
= Contribution is dependent camk
e Assistant Identifyinganarea okxpertise
e Associate Consolidating researchiche
e Professor Recognitiomsanexpertn afield of study
= Inclusion ofinnovative techniques
= Facultymentoring
e How successfuhenteesrein:
e acquiringyrants
* number ofpeerreviewegublications
e Peelrecognition
= Student mentoring amelsearcloutcomes
e Numberof student publications and presentations

Expectationsby Rank:

All ranks demonstrate:

e Engagemenh collaborativeesearch

e Student mentorin@.g.submittedpublications ograntapplications)

e Publish originaksearcHiteraturgeviewgincludingystematieviewsvith/withoutmetaanalysis),
and quality improvement projects, original monographs, or an authored book, or edited book, or a
book chapter

e Presenbriginakesearclho stateregional, or nationavents

The percent effort dedicated to research is unique to eachrRacudgr and is an agreement with the
Departmenthairwho will document theonsensus at the annbBatultyreview. The FTE (Full Time
Equivalent) calculator, a dynamic model, is desigmedvide a quantifiable structure to research
efforts; however, innovation and impact should be described separately in the research narrative.

Expectations of an Assistant Professor seeking promotion to an Associate Professor:

For tenureradk Faculty,lie expectatiorfior an AssistanProfessois to establish an areé
expertisewhereas for non-tenuteack facultyhe expectation is to disseminate clinical findiegs. (
casereports o presentation$ublicationshouldappeaiin indexedpeer-eviewed journals. i$
expected that an Assistdhibfessoseekingpromotionto an Associatd’rofessomwill havethe
following (both tenureand non-nure tadk Faculty):

e A recordof activepublicatiorin thefive yeardeforeapplyingor promotion and/ottenure.

0 Theexpectations a minimum of fivg5) publishable unitsverfive yeardor tenure track
Facultyand three (3) publishable units for remire track Facultg publishable unit counts
the publication multiplied by a quality factor (see formula below).

e An expectations thatthe Facultyis thefirst or lastauthorin aminimum oftwo (2) of the five (5)
publishable units for tenure track Faauiy one (1) publishable unit for nenure track Faculty



Pu

Opinion piecescommentarier nonpeerreviewedoublicationge.g., newspapdrlog will not
count as publications but will be seen as promoting the COM and will be considered for promotion
and/or tenure.

Consistent mentoring of studelnivenresearcks expected.
Facultynustdemonstrateonsistentesearchctivities.



¢ Participationn Facultydevelopment includirtige development dadctivitiedor others
Associate Professor and Professor are expected to demonstrate impact alongside meeting the publicatia

requirements mentioned above (e.g., number of publications and thelistculgs a first or
corresponding
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Service Standards Criteria

11






In addition, for nortenure track Facultyith a clinical appointment:

e Seving as an officer or board member of an appropriate professional organization (TOMA, AOA,
AMA, AAFP, eto.

e Excdling patient satisfaction and clinical productivity scores

Expectations of a Full Professor seeking tenure (tenure track only):
Faculty
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The current document will be reviewed on an annual basis. TheBvatwdtifon Committee will

collect feedback from theacultybefore May bthe corresponding calendar year. Approved
committee recommendations will be submitted during early June to the dean for consideration and
upon approval by the provost become effective immediately serving as the guideline for Promotion
and Tenure Standards for the subsequent calendar year.

Approved by COM FESC Committee: 11/20/23

Approved by COM Academic Leadership Council: 11/29/23

Approved by Com Dean: 12/11/23

Approved by SHSU Provost:
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